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1   How to use this manual

The manual is organised by role rather than by screen, because most people only ever use one part of the 
platform. Find your role below and read that section. Section 2 applies to everyone, and sections 10 to 12 
apply to everyone too.

If you are a… Read

Field inspector Sections 2 and 3

Reviewer or approver Sections 2, 4 and 6

Action owner or verifier Sections 2 and 6

Template author Sections 2 and 5

Quality or EHS manager Sections 2, 4, 5, 6 and 7

Administrator Sections 2 and 8

Evaluating the platform on a Windows computer Section 2.4

Everyone Sections 9 to 12

Every screenshot in this manual is taken from the working application, in its current visual identity. Figures 
showing a phone were captured at 390 pixels wide, which is a typical modern handset. The people, sites, 
assets and photographs shown are fictional, and the photograph is a synthetic stand-in.

What is new in this version

Section 2.4 explains how to run the platform on a Windows computer for evaluation, and how other devices 
can use it.

Section 3 onwards is unchanged in substance. The screens have a new look; the controls are where they were.

Sections 10 to 12 are new: your responsibilities, how to get help, and the legal notices that go with using the 
platform.

2   Getting started

2.1 Signing in

Open the address supplied by your administrator in the device browser. Enter your email address and 
password, then choose Sign in. Your role determines what appears in the navigation afterwards, so two 
people signing in on the same device will see different things.
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Figure 2.1 — The sign-in screen. The demonstration accounts listed here exist only on evaluation instances.

2.2 Installing it on a phone

There is no app store download. Open the application in the phone browser, then use the browser menu to 
add it to the home screen. It then opens like any other application and works without a connection.

Sign in once while you have a signal

The first time you sign in, the templates and site data you need are copied onto the device. Until that has 
happened once, the application cannot be used offline. Do it before you go to site, not after you arrive.

2.3 Finding your way around

On a computer the navigation is a column down the left. On a phone it is a row of buttons along the bottom. 
The same items appear in both. The site selector at the top filters what you see to a single site; leave it on All 
sites to see everything you have access to.

The word Connected or Offline appears at the bottom of the navigation. When it says Offline you can carry on 
working normally — nothing is lost, and your work is sent automatically when the connection returns.

2.4 Running the evaluation edition on Windows

For a demonstration, a meeting-room walkthrough or a small pilot, the whole platform can run as one file on 
a Windows computer, with nothing else to install. This edition is for evaluation only and must not hold real 
data (see section 10).

Getting the file

The file is built from the project folder by running desktop\build-windows.bat. It needs Python 3.14 
and Node.js 20 or newer on the computer doing the build, and takes about five minutes the first time. The 
result is dist-desktop\FieldCheck.exe. The separate build guide, DESKTOP-BUILD.md, lists the 
steps and what to do if something goes wrong.
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The file is not digitally signed, so Windows SmartScreen will warn about it, and some antivirus products may 
quarantine it. That is expected for any self-built file. Choose More info, then Run anyway, or ask your IT team 
to allow it.

Starting it

Double-click FieldCheck.exe. A window opens showing the address and the sign-in details, and your 
browser opens on the application. Leave that window open. Closing it stops the platform; this is deliberate, 
so it is obvious when it is running.

Using it from other devices

One computer runs the platform; everyone else simply opens it in a browser. Nothing is installed on the other 
devices.

1. On the computer that will act as the server, start it from a Command Prompt with FieldCheck.exe 
--lan.

2. The window prints a second address, such as http://192.168.0.102:8765. Windows Firewall 
will ask permission the first time. Allow it on private networks only.

3. On a phone or another computer connected to the same Wi-Fi or network, open that address in the 
browser.

4. Keep the server computer switched on, awake and on the same network. If it sleeps, everyone is 
disconnected.

Option What it does

--lan Accepts connections from other devices on your network.

--reset Deletes the database and photographs and starts clean. The quickest way to reset 
between demonstrations.

--no-demo-data Starts empty instead of with the demonstration sites, users and templates.

--port 9000 Uses a particular port. If it is taken, the next free one is used.

--data-dir D:\demo Keeps data somewhere else, such as a USB stick or a separate folder per client.

--no-browser Does not open a browser window on start.

Know what this edition is not

It runs on one computer with a simple built-in database, so it suits a handful of people at a time, not a site. 
There are no backups, and traffic is not encrypted on the network. The demonstration passwords are public.

Your data is kept in %LOCALAPPDATA%\FieldCheck on the server computer. Copy that folder to keep it. 
For real use, ask for a proper deployment.

3   For field inspectors

3.1 Seeing what is assigned to you

My work is your home screen. It groups your inspections into Overdue, Due today and Coming up, so the 
thing you should do first is at the top. The counters at the top of the screen tell you how many of each you 
have.
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Figure 3.1 — My work, showing what is assigned and when it is due.

3.2 Starting an inspection

Choose Start next to the inspection you want to carry out. If you need to inspect something that has not been 
scheduled, use Start an unscheduled inspection at the bottom of the screen and pick the template.

Before you begin, check the site and asset shown at the top are right, and choose Capture location. The 
location is recorded with the inspection and cannot be added afterwards.

3.3 Answering questions

Each question offers Pass, Fail or N.A. Tap your answer; tap it again to clear it if you chose wrongly. A red 
asterisk means the question must be answered before you can submit. The running score and the number 
answered are shown in the dark strip, which stays visible as you scroll.

Critical questions

Some questions carry a yellow CRITICAL label and a yellow and black striped edge. Failing one of these fails 
the whole inspection no matter how good the rest of the score is. They are marked this way so they are 
unmistakable on a phone screen in daylight.
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Figure 3.2 — A failed critical item. The striped edge, the CRITICAL label, the note and photograph, and the action that will be 
raised on submission.

When you record a failure

A pink panel appears telling you exactly which corrective action will be raised, who it will go to, and when it 
will be due. Nothing is hidden until afterwards — you can see the consequence of the answer before you 
submit it.

3.4 Photographs, notes and signatures
• Add photo opens the camera. Photographs are compressed on the device, so they upload quickly even 

on a weak connection.

• Add note records an observation against a single question. Use it whenever a Fail needs explanation — 
the reviewer sees it alongside the answer.

• Signature questions are signed with a finger or stylus. Choose Clear to sign again.

Photographs of people

Take photographs of the item, not of people. If a person is unavoidably in a photograph, make sure you are 
entitled to record them, and tell your administrator if a photograph needs to be removed. See section 10.

3.5 Working with no signal

This is the normal situation in most plants and warehouses, and the application is built for it. Carry on exactly 
as you would online. Your answers and photographs are held on the device and sent automatically when you 
next have a connection. You do not need to press anything or remember anything.
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Your work will not duplicate

If the connection drops mid-send, the application retries. Because each inspection carries its own identifier, a 
retry updates the same record rather than creating a second one. You will never find the same inspection 
twice in the register.

3.6 Submitting

Submit is unavailable while any mandatory question is unanswered. Rather than simply greying the button 
out, the application lists what is still outstanding so you know where to go back to.

Once you submit, the record locks. You cannot change an answer afterwards. If something was wrong, a 
reviewer can return it to you for correction.

3.7 On a phone

The layout changes on a small screen: the navigation moves to the bottom of the display, the answer buttons 
grow so they can be used with gloves on, and tables become stacked cards.

Figure 3.3 — My work Figure 3.4 — Answering questions Figure 3.5 — Actions

4   For reviewers and approvers

4.1 Finding work waiting for you

Inspections shows the register. Use the filter buttons to narrow it to Submitted, which is everything waiting on 
a decision. Choose any row to open the full record.
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Figure 4.1 — The inspection register, filtered by status.

4.2 Reading the record

The report shows the verdict, the score, and every question with its answer, note and photographs, in the 
order the inspector saw them. The template version used is shown at the top: if the template has changed 
since, you are still reading the record against the wording that was in force at the time.
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Figure 4.2 — An inspection report, with the verdict and the actions raised from it.

4.3 Approving, returning or rejecting
• Approve accepts the record and freezes it. It then becomes available for reporting and export.

• Return for correction sends it back to the inspector. You must give a reason, which the inspector sees 
and which is recorded permanently.

• Reject sets the record aside when it should not be corrected and resubmitted. A reason is required and 
is recorded.

• Open printable report produces a clean printable copy without any of the on-screen navigation.

You cannot approve your own work

If you carried out an inspection yourself, the approval controls will not be available to you on that record. This 
is deliberate and cannot be worked around: someone else with review rights must make the decision. It is the 
control that gives the record its value as evidence.

5   For template authors

5.1 The template library

Templates lists everything available, with its version, question count, pass mark and status. Draft templates 
are visible only to authors and managers; published ones are what inspectors see.
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Figure 5.1 — The template library.

5.2 Building a template

Choose New template, or open an existing one to edit it. A template is made of sections, and each section 
holds questions. Sections exist to break a long inspection into manageable parts on a small screen, so keep 
them short.

Figure 5.2 — The template builder (top of the page shown).
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5.3 Question settings

Setting What it does Guidance

Answer type Pass/fail, single select, number, text, date, 
photograph, signature, asset lookup, rating 
or barcode.

Use pass/fail for anything you want to score. Other 
types record information but do not affect the 
score.

Mandatory The inspection cannot be submitted until 
this is answered.

Use it deliberately. Making everything mandatory 
trains inspectors to guess rather than to think.

Critical Failing this fails the whole inspection 
regardless of the score.

Reserve it for things that genuinely stop work — a 
missing extinguisher, a failed brake. Overuse 
destroys its meaning.

Weight How much a scored question contributes 
relative to the others.

Keep the range narrow. Weights of 1 to 3 are easier 
to defend than 1 to 10.

On fail, raise this 
action

The wording of the corrective action created 
automatically when the item is failed.

Write it as an instruction to the person who will do 
the work, not as a description of the problem.

5.4 Publishing

A draft is invisible to inspectors. Publish makes it live. After that the version is locked and cannot be edited — 
editing creates a new version and supersedes the old one.

This matters more than it looks. Inspections completed against version 1 stay bound to version 1, so a record 
from six months ago still reads against the wording that was in force when it was carried out. Without that, 
changing a template would silently rewrite history.

A note on N.A. answers

Questions marked not applicable are left out of the score entirely — they count neither for nor against. That is 
the fair treatment, but it does mean a score can be raised by marking difficult items N.A. Managers should 
review N.A. rates alongside scores rather than looking at scores alone.

You are responsible for what a template asks

A template is the control instrument. Check that yours reflects the legal, contractual and company 
requirements it is meant to support. The platform records what the template asks; it cannot tell whether the 
template asks enough. See section 12.

6   Corrective actions

6.1 Where actions come from

Most actions raise themselves. When an inspector fails an item, the action defined on that question is created 
on submission, assigned to the site manager, and given a due date based on whether the item was critical — 
twenty-four hours if it was, seven days if not. Actions can also be raised by hand at any time.
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Figure 6.1 — The corrective action register. Overdue dates are shown in red.

6.2 Working an action

Stage Who What happens

Open Owner The action is waiting to be picked up.

In progress Owner Work has started. Choose Start work.

Completed Owner Choose Mark complete and describe what was done. This is your evidence.

Closed Verifier A second person confirms the fix worked and closes it.
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Figure 6.2 — An action with its full activity trail. Every comment, reassignment and date change is kept.

6.3 Extending a due date

Choose Request extension, give the new date and a justification. Both the original and the new date stay in 
the record, so a pattern of extensions is visible rather than hidden.

You cannot close an action you raised

The Verify and close control is unavailable to whoever raised the action, and the screen tells you why. Closure 
always needs a second person. If you are stuck because nobody else is available, that is an escalation to your 
site manager rather than something to work around.

7   For managers

7.1 The dashboard

The dashboard answers the questions a manager actually gets asked: are inspections happening on time, are 
they passing, what keeps failing, and is anything overdue. Use the site selector at the top to look at one site or 
all of them.

UM-INSP-002 · FieldCheck User Manual · v1.1 Page 13 of 19



FieldCheck   Seshail Kamanna · seshail.com Confidential

Figure 7.1 — The management dashboard.

7.2 Reading it well
• Schedule adherence is the proportion completed on or before the due date. A falling figure usually 

means the programme is over-ambitious rather than that inspectors are failing.

• Critical failures is the number that matters most. Any figure above zero deserves a conversation, 
regardless of the average score.

• Most frequently failed items points at the systemic problem. The same item failing across sites is a 
process issue, not an inspector issue.

• Open action ageing shows whether actions are being closed or simply accumulating. Items in the 90-plus 
bucket rarely close on their own.

7.3 Scheduling

Schedule shows the programme and its status. Managers and administrators can add a scheduled inspection, 
set its recurrence and assign it. Overdue items are marked and escalate to the site manager automatically.
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Figure 7.2 — The inspection schedule.

7.4 Exporting

The dashboard offers inspections and actions as CSV files. Exports respect your site access, so what you 
download is what you are entitled to see. Use them for analysis in a spreadsheet or to feed a wider reporting 
tool. An export is a copy of confidential records: store and share it accordingly.

8   For administrators

Master data holds sites, assets and users. Changes take effect immediately and are recorded in the audit trail.

UM-INSP-002 · FieldCheck User Manual · v1.1 Page 15 of 19



FieldCheck   Seshail Kamanna · seshail.com Confidential

Figure 8.1 — Master data administration (top of the page shown).

8.1 Adding a user

Choose Add user, then give a name, email address, role and home site. The role determines what they can do; 
the home site determines what they can see. Both can be changed later.

8.2 Choosing a role

Role Give it to someone who…

Field inspector Carries out inspections. Sees only their own work and their own actions.

Reviewer / approver Decides whether a submitted inspection is accepted.

Template author Builds and maintains checklists.

Quality / EHS manager Owns the programme across sites and sets the standard.

Site manager Is accountable for outcomes at one site and receives escalations.

Administrator Manages users and master data but does not carry out or approve inspections.

Executive Needs the dashboard and nothing else.

Internal auditor Needs to read everything, including the audit trail, and change nothing.

Do not share accounts

The value of every record in this platform rests on knowing who did what. A shared inspector login makes the 
audit trail meaningless and makes the segregation-of-duties controls unenforceable. Create a user for each 
person, including contractors.
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8.3 Retention and export

Inspection records, evidence and audit entries are retained for the configured period and then archived. 
Export all data produces a complete extract for migration or for an audit request.

9   Common questions

Question Answer

I lost signal halfway through an inspection. Is 
my work gone?

No. It is held on the device and sent when the connection returns. Do 
not clear your browser data.

I answered a question wrongly and have 
already submitted.

Ask your reviewer to return the inspection for correction. You cannot 
edit a submitted record directly.

Why can I not approve this inspection? You carried it out. Somebody else with review rights must approve it.

Why can I not close this action? You raised it. Closure needs a second person.

The template is missing a question we need. Ask a template author. Published templates cannot be edited — a new 
version is created instead.

My score looks wrong. Check how many items are marked N.A. Those are excluded from the 
score entirely, which can move the percentage considerably.

I cannot see a site I am supposed to cover. Your administrator assigns site access. Ask them to add it.

Someone else can see my inspections. Is that 
right?

Reviewers, managers and auditors with access to your site can see 
submitted records. Nobody from another organisation can see them.

10   Your responsibilities and acceptable use

The platform is only as reliable as the people using it. These rules protect the records, the people in them, and 
you.

10.1 Everyone
• Use your own account. Do not share your password or sign in as someone else. Sign out on a shared 

device.

• Record what you actually saw. Do not answer from memory, answer for someone else, or mark items 
N.A. to improve a score. Records may be relied on for safety, regulatory and contractual decisions.

• Keep records confidential. Inspection records, photographs, locations and exports are confidential to 
your organisation. Do not post or forward them outside it unless you are authorised.

• Do not try to get around a control. The refusals described in this manual — approving your own work, 
closing your own action, submitting with mandatory items missing — are deliberate. If one blocks 
genuine work, tell your administrator; do not look for a workaround.

• Do not access what you are not given. Do not attempt to view another site’s or another organisation’s 
data, or to defeat any access control.

10.2 Personal data

Inspections can capture names, signatures, photographs and locations. Record only what the inspection 
needs. Avoid photographing people. Do not put personal information in free-text notes unless the inspection 
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requires it. If something has been recorded that should not have been, tell your administrator so it can be 
dealt with under your organisation’s data protection process.

10.3 Evaluation instances

Never put real information in an evaluation instance

The Windows evaluation edition and any demonstration instance carry public demonstration passwords and 
have no backups. Use them only with fictional data. Real inspections belong on a properly deployed instance 
with individual accounts.

11   Getting help

Start with section 9. If that does not answer it, your own administrator is the first point of contact. They can 
fix access, site and role problems at once, and will pass anything else on.

11.1 What to tell them

A problem is solved fastest when the first message contains everything. Please give:

1. What you were doing and what you expected to happen.

2. What happened instead. Copy any message on the screen exactly, and note any reference code shown 
with it.

3. Where and when. The screen, the site, and the time, including whether the device said Connected or 
Offline.

4. Who you were signed in as (your name and role), and the device and browser you were using.

5. How many people are affected, and whether there is a workaround. This decides how urgently it is 
handled.

Never send your password, in any message, to anyone. Nobody who supports the platform will ask for it.

11.2 How quickly problems are handled

Severity Meaning Typical handling

1 Platform unavailable, or data at risk Handled at once, with regular updates.

2 A feature broken for many users Same business day.

3 A problem for one user, or with a workaround Within a business day.

4 A question or minor defect Within a few business days.

The exact response times for your organisation are set in its service agreement, which prevails over this table.

11.3 Reporting a security concern

If you think you have seen another person’s data, found a way around a control, or that an account has been 
misused, report it to your administrator straight away, and do not demonstrate it to others. Early notice is 
always welcome.
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12   Legal notices

Short form

This is a summary for users. The full protective provisions are in section 15 of the Business Requirements 
Document, and any signed agreement for your organisation prevails over both.

12.1 Confidentiality and ownership

This manual, the platform and its designs are confidential and are owned by Seshail Kamanna. Using or 
reading them does not transfer any ownership. Your organisation’s own data and templates remain your 
organisation’s. Do not copy, resell or host the platform for others, or attempt to take it apart, without written 
permission.

12.2 Safety and reliance

FieldCheck is a record-keeping and workflow aid. It does not replace professional judgement, legal or 
contractual inspection duties, or your organisation’s safety management system. You and your organisation 
remain responsible for deciding whether something is safe, acting on failures, and checking outputs before 
relying on them.

12.3 No warranty; limitation of liability

Evaluation editions and demonstration instances are provided as they are, without warranty. To the extent 
the law permits, liability is limited as set out in section 15.6 of the Business Requirements Document or in 
your signed agreement. Nothing limits liability that the law does not allow to be limited.

12.4 Your data

Your organisation decides why and how the personal data in its records is used, and the operator processes it 
on your organisation’s instructions under the Digital Personal Data Protection Act, 2023. Questions about your 
personal data should go to your organisation first.

12.5 Open-source software

The platform is built on open-source components, such as FastAPI, SQLAlchemy, Pydantic, React and Vite, 
each under its own licence. The Business Requirements Document lists the principal ones.

Prepared by Seshail Kamanna · seshail.com. This document is confidential and is issued for the purpose of the engagement 
described within it. © 2026 Seshail Kamanna. All rights reserved.
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